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PROGRAMAGAO COMPLETA

7h45
Saida do Instituto Etheos

9h00
Chegada ao Espago Natura

Sh30 - 10n00

Abertura

e Natura - Luiz Seabra

o |nstituto Ethos - Ricardo Young Silva
e GRI-Allen L. White

10h00 - 10h30
A Globalizagéo e a Responsabilidade Social Empresarial
e GRI- Robert Kinloch Massie

10h30 - 11h15

Relatorio e Balango Social no Brasil: Historia e Tendéncias
e [BASE - Ciro Torres

o FIDES - Peter Nadas

11h15 - 11h45
Coffee Break

11h45 - 12h30

A Gest&o da Responsabilidade Social: A Proposta de Relatério Anual do Instituto Ethos
¢ Instituto Ethos - Valdemar de Oliveira Neto

e AMCE - Sérgio Esteves

12h30 - 13h30
O que é o Global Reporting Initiative (GRI)
e GRI-Allen L. White

13h30 - 14h30
Almogo




14h30 - 17h05
Relatérios Anuais e Balangos Sociais na Prética

1- Casos de Empresas que publicam Relatorios:
Copel - Lindolfo Zimmer

Copesul — Carla Maria Pires Rangel

De Nadai — Sérgio De Nadai

Azaléia — Maristela Mercedes Bauer

Natura — Rodolfo Witzig Guttilia

th

Casos de utilizagao de Relatorios pela Sociedade Civil:
Observatério Social — Ronaldo Baltar

Instituto Akatu — Paula Goés Bakaj

ABAMEC - Roberto Sousa Gonzalez

Unibanco — Christopher Wells

17h05 - 17h20
Coffee Break

17h20 - 18h00

Conclusoes e Estratégias para a América do Sul
e GRI-Allen L. White

e Instituto Ethos — Oded Grajew

18h15
Saida do Espago Natura

19h30
Chegada ao Instituto Ethos




Palestrantes

Allen L. White

Diretor do Global Reporting Initiative, coordena uma rede de produgdo de relatérios sociais corporativos. E vice-
presidente do Tellus Institute, entidade sem fins lucrativos filiada ao Stockholm Environment Institute —~ Boston
Centre, que presta consultoria a empresas, govemos e ao terceiro setor sobre responsabilidade social e
desenvolvimento sustentavel.

Carla Maria Pires Rangel

Executiva da Unidade de Seguranga, Satde e Meio Ambiente da Copesul. Engenheira quimica formada pela PUC
de Rio Grande do Sul, tem especializagdo em Recursos Hidricos e Saneamento Ambiental pela Universidade
Federal do Rio Grande do Sul e Gestao Ambiental e Avaliagao de Poluigdo Industrial pela Rijsk University de
Ghent, Bélgica.

Christopher Wells
Formado em Ciéncia Politica pela Columbia University, analisa os aspectos sociq-pmbientais das empresas
acompanhadas pelo departamento de pesquisa do Unibanco. Foi diretor executivo do Compromisso Empresarial

para Reciclagem (Cempre) e representante do Brasil nas negociagbes intemacionais sobre as normas da série
ISO 14000.

Ciro Torres

Sociologo, coordena o projeto “Balango Social das Empresas” no Instituto Brasileiro de Analises Sociais e
Econdmicas - IBASE. E professor da PUC do Rio de Janeiro, onde ministra a disciplina "Etica, Cidadania e
Responsabilidade Social Empresarial".

Lindolfo Zimmer

Diretor de Marketing da Companhia Paranaense de Energia — COPEL e membro do Conselho de Administragao
do Operador Nacional do Sistema Elétrico - ONS. Engenheiro e economista formado na Universidade Federal do
Parana, idealizou e coordena o Projeto Luz da Letras, de alfabetizagdo de jovens e adultos por computador.

Luiz Seabra

Presidente da Natura Cosméticos S.A. Fez carreira na Remington Rand S.A., onde trabalhou por oito anos, em
fungbes que evoluiram de Trainee a Superintendente da Divisdo de Barbeadores Elétricos. Bacharelou-se em
Economia e fundou a Natura em 1969, apos gerenciar durante trés anos um pequeno laboratério de cosméticos.

Maristela Mercedes Bauer

Coordena a equipe responsével pela elaboragdo do Balango Social da Calgados Azaléia S/A. Bacharel em
Ciéncias Contabeis, coordena o curso de Ciéncias Contibeis da Faculdade de Ciéncias Contabeis e
Administrativas de Taquara/RS. Atualmente desenvolve projeto de pesquisa em mestrado sobre o sistema de
informag&o social das empresas € balango social.

Nelmara Arbex

Gerente do Departamento de Gestao de Conhecimento e Relagdes Intemacionais do Instituto Ethos. Doutora em
Fisica Teorica pefa Universidade de Marburg, Alemanha, foi consultora de negécios na McKinsey - Sdo Paulo.
Desde a década de 80, esteve freqiientemente envolvida em atividades sociais e politicas em varios locais e
instituigoes.

Oded Grajew

Diretor presidente do Instituto Ethos de Empresas e Responsabilidade Social, presidente do Conselho de
Administragao da Fundagao Abring pelos Direitos da Crianga, membro do Conselho Deliberativo da Transparéncia
Brasil, membro do Conselho Consultivo do CEP — Council on Economic Priorities, entre outras entidades.



Paula Goes Bakaj

Coordenadora de Relagbes Empresarias do Instituto Akatu, responsavel pelas parcerias (patrocinadores,
financiadores e apoiadores) e contato com as empresas filiadas ao Akatu.net. Economista com especializagio em
orgamento.

Peter Nadas

Presidente do Conselho de Curadores da Fundagéo Instituto de Desenvolvimento Empresarial e Social - FIDES,
tem vasta experiéncia nos setores privado e plblico. E coordenador do Férum Permanente de Balango Social, do
Projeto "O Jovem e a Empresa dos Anos 2000" e da Pesquisa Nacional sobre Etica na Atividade Empresarial.

Ricardo Young Silva

CEO do Yazigi Internexus e presidente do Conselho Deliberativo do Instituto Ethos. Fundou e presidiu a
Associaggo Brasileira de Franchising (ABF) e é coordenador nacional do Pensamento Nacional das Bases
Empresariais (PNBE). Membro de diversas ONGs, envolve-se ativamente com o Terceiro Setor.

Robert Kinloch Massie

Presidente do Comité Diretivo do Global Reporting Initiative — GRI. Doutor em Politica de Negécios pela Harvard
Business School, ha duas décadas trabalha com a gestao empresarial e responsabilidade. E diretor executivo da
Coalizdo para Economias Ambientalmente Responsaveis — CERES, a maior entidade americana de fomento &
responsabilidade social empresarial.

Roberto Sousa Gonzalez

Administrador, ¢ diretor da Associagdo Brasileira dos Analistas do Mercado de Capitais ~ABAMEC/SP, onde
também coordena a Comisséo de Balango Social. Sua monografia “Balango Social - um disclosure necessario”
ganhou o 1¢ lugar no altimo Congresso da ABAMEC. Atualmente cursando MBA em Mercado de Capitais na USP.

Rodolfo Witzig Guttilla

Sociologo pés-graduado pela Pontificia Universidade Catolica de Sao Paulo, é responsavel pela area de Assuntos
Corporativos da Natura Cosméticos, onde conduz as atividades de agéo social com os publicos intemo e externo,
disseminando a pratica da responsabilidade social. E membro do Nucleo de Agao Social da FIESP/CIESP.

Ronaldo Baltar

Socidlogo, doutor pela Universidade de S&o Paulo, professor do Departamento de Ciéncias Sociais da
Universidade Estadual de Londrina e coordenador do Satélite Sdo Paulo do Observatério Social. Desenvolve
projetos de pesquisa e elaboragdo de bancos de dados sobre observagdo dos direitos fundamentais dos
trabalhadores e responsabilidade social em empresas que atuam no Brasil.

Sérgio De Nadai

Presidente da De Nadai Alimentag&o S/A e diretor de outras empresas do grupo De Nadai, preside também a
Associagao dos Amigos do Menor pelo Esporte Maior - AMEM e a Associagdo dos Amigos da Estagdo Especial
da Lapa. Tem ativa participagao na comunidade de Santo André.

Sérgio Esteves

Diretor executivo da AMCE Negécios Sustentaveis, além de conferencista e consultor da Organizagao
Internacional do Trabalho (OIT). Foi gerente do programa de Gerenciamento Ecolégico da Xerox do Brasil, que
durante sua gestao recebeu seis prémios corporativos.

Teodorina Lessidrenska

Secretaria interina do GR, coordena o Grupo de Trabalho de Verificagdo (VWG) da entidade, forum responsavel
pelo acompanhamento dos modelos de responsabilidade social e produgdo de relatorios. Doutora em
Gerenciamento Ambiental, trabalhou no desenvolvimento dos Centros de Treinamento em Gestdo Ambiental —
EMTC em varios paises da Europa.

Valdemar de Oliveira Neto ’
Superintendente do Instituto Ethos de Empresas e Responsabilidade Social. E conselheiro da Fundagao Abring
pelos Direitos da Crianga, do Centro de Cultura Luiz Freire e do CENPEC, além de consultor da Fundag&o Avina.
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Instituto Ethos de Empresas e Responsabilidade Social

O Instituto Ethos de Empresas e Responsabilidade Social foi criado para ajudar as empresas a
compreender e incorporar o conceito de responsabilidade social no cotidiano de sua gestdo. A
pratica da responsabilidade social ¢ caracterizada pela permanente preocupagio com a qualidade
ética das relagbes da empresa com seus diversos publicos (trabalhadores, fornecedores, clientes,
comunidades onde estéo inseridas e poder publico).

Fundado em 1998, por iniciativa de um grupo de empresarios, o Instituto em trés anos de existéncia
reine 453 empresas associadas. Um levantamento prévio do perfil destas empresas revela um
resultado parcial significativo: o faturamento somado das empresas é de R$ 250 bilhdes — o que,
para efeito de comparagdo, eqlivale a 25% do PIB nacional — essas empresas empregam
aproximadamente 1 milhdo de pessoas. Sdo empresas de todos os tamanhos, setores e regides.

O Instituto Ethos trabalha com trés linhas de atuagao:

Mobilizagdo: através de eventos, reunides mensais, parcerias, Conferéncia Anual, Campanha de
Midia Responsabilidade Social, Programa de Regionalizagdo, Prémio Ethos de Jornalismo, Prémio
Ethos Valor, Rede de Jornalistas, Rede de Professores, participagdo em cursos, palestras e
seminarios divulga e difunde conceitos de responsabilidade social empresarial para sociedade.

Gestao Empresarial: desenvolve ferramentas para a capacitagdo das empresas na gestdo da
responsabilidade social, entre elas destaca-se o Guia de Elaboragdo de Relatorio e Balango Anual
de Responsabilidade Social Empresarial.

Producdo de Conteudo: desenvolve pesquisas ("Empresas e Responsabilidade Social, Percepgéo
e Tendéncias do Consumidor Brasileiro"), publica manuais préticos para orientar as empresas a
desenvolver atividades, produz e divulga matérias, disponibifiza um website de referéncia sobre o
tema, coleta exemplos de préticas desenvolvidas pelas empresas, promove intercambio com
entidades internacionais lideres no tema da responsabilidade social.

Para maiores informagdes, acesse o site www.ethos.org.br

Para associar-se, telefone para (0XX11)3068-8539 ramal 117
ou pelo e-mail tonywong@ethos.org.br
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Histérico e Fatos Importantes "7

O que é GRI?

GRI (sigla em inglés que designa Iniciativa Global para Apresentagéo de Relatorios) & uma iniciativa de mltiplos
stakeholders', que visa desenvolver, promover e divulgar uma estrutura geral para apresentago de relatorios sobre
o desempenho econdmico, ambiental e social de uma organizag&o. Os relatorios sobre esses aspectos da
organizagao séo geralmente conhecidos como “relatérios sobre a sustentabilidade”. O GRI busca transformar a
elaboragéo desses relatorios sobre sustentabilidade em uma rotina e conferir-lhes credibilidade como as
demonstragdes financeiras em termos de comparabilidade, rigor e verificabilidade. Até 2002, o GRI devera tomar-se
uma nova organizagao internacional de carater permanente para o cumprimento de tal miss&o.

Por que precisamos do GRI?

As crescentes expectativas por maior transparéncia e prestagéo de contas, e os importantes avangos na tecnologia
da informag&o levaram mais de 2000 organizagdes no mundo todo — basicamente corporagdes — a publicar
voluntariamente relatérios ambientais. Um niimero pequeno mas crescente de empresas esta aderindo & prética de
apresentagdo de relatorios de sustentabilidade. Todavia, ao contrario das demonstragges financeiras, a falta de uma
estrutura de produgao de relatorios padrao ~ que inclua principios e protocolos — resulta em relatérios sem
consisténcia, comparabilidade e credibilidade. Como conseqiiéncia, tanto as empresas que apresentam relatérios,
como seus usuarios, ndo tém condigdes de usufruir o maximo dessas inciativas. Uma estrutura padréo beneficiara
tanto as empresas que apresentam os relatérios, como seus usuarios.

Quem fundou o GRI?

A CERES (sigla em inglés para a Coalizio Para Economias Ambientalmente Responsaveis), convocou o GRI no
final de 1997. Logo depois, o Programa das Nagdes Unidas para o Meio Ambiente (PNUMA) uniu-se ao GRI como
importante parceiro, juntamente com organizagdes empresariais, contabeis, ambientalistas, de direitos humanos e
trabalhistas de todo o mundo.

Quem Participa do GRI?

As atividades do GRI est&o diretamente orientadas para a abrangéncia global. De sua rede constam 1000
participantes, representando centenas de organizagdes. Entre os participantes incluem-se corporagdes,
organizagGes nao-govemamentais (ONGs), representantes govemamentais, consultorias, organizagoes contabeis,
associagbes comerciais, diretorias, universidades e institutos de pesquisas. Um Comité Diretivo, constituido de
membros de sete paises e 17 organizagdes, conduziu o GRI até o ponto em que se encontra atualmente.
Participantes de mais de 35 paises estiveram envolvidos nas reunides do GRI em mais de 15 paises, sendo que

! Grupo de pessoas que possuem um interesse comum em determinada atividade ou projeto de uma
organizagao, por exemplo, os fornecedores, os clientes, a comunidade, os empregados, os acionistas, 0s
proprietarios, etc.
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esse nimero aumenta més a més. O GRI est4 aberto a todas as pessoas e organizagdes interessadas na
apresentacgdo de relatérios de sustentabilidade.

O que o GRI conseguiu até agora?

O GRI atua em duas linhas de agao principais: (1) um processo de consulta global e de miltiplos stakeholders,
que se baseia nos principios da transparéncia e abrangéncia; e (2) desenvolvimento e divulgagdo das Diretrizes
para Produgédo de Relatérios de Sustentabilidade. O processo do GRI continua a expandir-se através das
equipes de trabalho, reuni6es de instrugéo, simpdsios e comunicages. As Diretrizes, inicialmente publicadas em
forma de texto de exposigao provisoria em margo de 1999, foram revisadas e reeditadas em junho de 2000, apés
um periodo intensivo de realizaggo de testes pilotos, comentarios e revisdes.

Como o GRI trabalha?

O Comité Diretivo do GRI, estabelecido no inicio de 1998, é responsavel pelas politicas e diregdo geral do GRI. Um
Secretariado Interino, atualmente sediado em Boston, nos Estados Unidos, € responsavel pela condugo do
programa de trabalho organizacional. Durante o periodo de 2000 a 2002, serao implementados planos para a
institucionalizagéo do GRI como um novo 6rgéo de carater global e permanente. A nova instituicio sera dirigida por
um Conselho de Diretores, devendo envolver grupos multipartidarios de assessoria técnica e de stakeholders, para
assegurar a continuidade dos valores fundamentais de abrangéncia e transparéncia do GRI.

De onde provém os recursos do GRI?

Desde sua criagéo, fundagbes forneceram a maior parte dos recursos para o GRI, entre as quais: United Nations
Foundation, Ford Foundation, John D. and Catherine T. MacArthur Foundation, Charles Stewart Mott Foundation,
Spencer T. e Ann W. Olin Foundation. A Agéncia de Protegdo Ambiental dos Estados Unidos também contribuiu
com o GRI. O GRI esta desenvolvendo um amplo plano de negdcios para garantir a captagao estavel de recursos
para a instituicao permanente.

Como foram escolhidas as empresas piloto originais?

As 21 empresas piloto originais foram escolhidas com base em diversos critérios: disposigdo de realizar um teste
piloto abrangente, equilibrio setorial, equilibrio geografico, diversidade no porte das empresas, e diversidade na
experiéncia na elaboragao de relatérios. Aproximadamente metade das empresas apresentou-se como voluntaria,
sendo as restantes recrutadas, com base nas lacunas constatadas depois da apresentago das voluntarias. As
empresas dos testes piloto comprometeram-se a fomecer um feedback cuidadoso ao GRI no texto de exposicao
provisoria das Diretrizes em margo de 1999. Algumas dessas companhias optaram por publicar realmente os
relatorios com informagdes das antigas diretrizes.

Como foram escolhidos os membros do Comité Diretivo?

O Comité Diretivo foi formado no inicio de 1998, através de convites feitos pelo CERES em consulta com outras
partes. Os primeiros associados foram escothidos com a finalidade de obteng&o de um equilibrio de stakeholders e
geografico. (Vide as Diretrizes de junho de 2000, ou o site www.globalreporting.org para obter uma lista das
organizagbes representadas). Os 17 associados foram escolhidos entre empresas, ONGs, e organizagdes
contabeis, representando sete paises. No periodo entre 2000 e 2002, um Conselho de Diretores permanente devera
substituir o Comité. Um processo de elei¢ao aberta sera empregado na formagéo do Conselho.

01/30/01 Perguntas Feitas Freqiientemente 2
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Uso e Beneficios das Diretrizes "

A quem se destina principalmente o uso das Diretrizes?

Os relatorios de sustentabilidade servem aos interesses de praticamente todas as organizages. Em sua primeira
fase, o GRI visa as corporagbes como as principais entidades que devem adotar a apresentagao dos relatorios.
Entre as corporagdes, as multinacionais s&o prioritarias, seguidas de empresas nacionais de pequeno e médio
porte. Com o passar do tempo, a GRI prevé que governos e ONGs descobrirdo o valor da apresentagdo de
relatérios de sustentabilidade e passardo a demonstrar esse compromisso crescente através do uso das Diretrizes
nos relatérios produzidos. Sinais desse interesse ja podem ser observados.

De que forma as Diretrizes beneficiam as organizagdes que apresentam relatérios?

As organizagGes comerciais vivem sob crescente pressao para fomecerem informagGes sobre seus desempenhos
econdmico, ambiental e social a investidores, clientes, comunidades, empregados, gerentes, fornecedores, e
demais stakeholders. As exigéncias dos stakeholders diversificam-se cada vez mais e aumentam rapidamente. Elas
originam-se, em parte, no interior da organizagao por gerentes em busca de informagGes confiaveis que possam
nortear suas decisoes. Elas tambem se originam fora da organizagéo, a partir de stakeholders com interesse fixado
no desempenho da empresa. Uma estrutura para a apresentago de relatérios padrao permitira que as empresas
que apresentam os relatorios atendam a essas exigéncias de maneira eficiente e consistente, comparando seu
desempenho a outras empresas semelhantes, posicionando-se como pré-ativas na gestao de seus negocios e das
relagbes externas, e fortalecendo sua reputagdo nos mercados de capital, trabalho e clientes.

Como os usuarios dos relatorios se beneficiam das Diretrizes?

Informages confiaveis constituem a base solida para a tomada de decis6es. Entretanto, os usuarios dos relatérios
ambientais e de sustentabilidade atuais deparam-se com um volume crescente de informagdes em que faltam
comparabilidade, consisténcia e credibilidade. Os investidores, reconhecendo os limites das demonstragdes
financeiras tradicionais, estdo buscando novas informagdes com base nas quais possam avaliar a qualidade da
gestao empresarial, o desenvolvimento de novas tecnologias, a lideranga e inovagao no desenvolvimento do capital
humano e outros ativos intangiveis. O trabalhador busca ferramentas para comparar a qualidade dos empregadores
ao avaliar as oportunidades de trabalho. Os clientes comerciais e consumidores estéo interessados em informagdes
pertinentes aos processos, materiais, produtos e reputagdo em geral. As comunidades buscam ferramentas para
monitorar o desempenho das empresas e examinar pedidos de expans3o ou de abertura de novas instalagdes. Os
grupos de defesa dos direitos humanos e do meio ambiente buscam demonstrages concretas e confiaveis do
compromisso das empresas com a cidadania corporativa. Uma estrutura de apresentagao de relatorios de
sustentabilidade padréo, baseada em principios contabeis sélidos, devera atender as necessidades de informagao
dos stakeholders.

Minha empresa ja produz relatérios usando uma estrutura bem estabelecida, que acreditamos satisfazer a
contento as necessidades de nossos stakeholders. Por que deveriamos usar as Diretrizes?

Entre as mais de 2000 empresas que apresentam relatorios verifica-se uma grande gama de estruturas e estilos de
relatorios. Embora essa individualidade implique alguns beneficios, por demonstrarem o carater das varias
empresas, 0 prego a ser pago ¢ a falta de comparabilidade, consisténcia e credibilidade por parte de muitos
usuarios. Uma estrutura comum para a apresentago de relatorios gozara das vantagens das praticas ja adotadas,
acrescentando novos valores tanto para quem apresenta os relatorios, como para quem os utiliza. Da mesma
maneira que os procedimentos contabeis financeiros alcangaram uma aceitagao geral, uma estrutura de produgao
de relatérios de sustentabilidade padrao possibilitara maior eficiéncia na mensuragao e comunicagao da exceléncia,
lideranga e inovagdo. O GRI reconhece que algumas companhias optardo por apresentar as informagdes em uma
ordem diferente do que a sugerida nas Diretrizes ou implementar os varios componentes das Diretrizes de uma
forma gradual. As Diretrizes equilibram uniformidade e flexibilidade na produgao de relatorios, a fim de permitir a
comparabilidade, ao mesmo tempo que reconhecem as legitimas diferencas organizacionais.
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Quem ja publicou relatérios com base nas Diretrizes?

Um namero cada vez maior de empresas afirma que seus relatorios foram baseados nas Diretrizes. Uma relagao
dos nomes dessas empresas consta no site www.alobalreporting.orq , e € periodicamente atualizada. Algumas
empresas relacionadas estdo entre as 21 participantes dos testes piloto do texto de exposigao provisoria das
Diretrizes de 1999. Por ser uma iniciativa voluntéria, a GRI n&o obriga as empresas a informa-la sobre a decisao de
utilizar as Diretrizes. Se vocé tiver conhecimento de empresas que usam as Diretrizes para apresentagao de
relatorios ou recebem as informagdes de alguma forma, por favor, entre em contato com info@globalreporting.ora.

Como posso saber se um determinado relatorio esta de acordo com as Diretrizes ?

O GRI procura aumentar a qualidade e a quantidade dos relatorios apresentados, e acredita que a averiguagao é
uma abordagem, entre tantas, para se obter relatorios confiaveis de sustentabilidade. Todavia, 0 GRI ndo avalia a
conformidade dos relatérios com as Diretrizes . Tampouco confere a veracidade das informagdes contidas nesses
relatorios. O Grupo de Trabalho de Verificagdo do GRI esté avaliando como esses procedimentos que garantem a
veracidade das informacdes evoluem. Entretanto, o GRI nao pretende envolver-se diretamente nessa verificago.
Além disso, o GRI no certifica nem recomenda especificamente prestadores de servigos que fiscalizem as
informagGes entre as varias firmas de contabilidade, auditoria, consultoria administrativa, e ONGs que atuam nessa
atividade. Algumas empresas optaram por empregar esses prestadores de servicos para avaliagdo de seus
relatorios .

Por que o GRI optou por ndo conduzir sua propria verificagdo?

O GRI apoia, em principio, a verificagéo independente dos relatorios do GRI. Ao mesmo tempo, reconhece que as
organizagGes precisam de tempo para avaliar suas necessidades, preparo e opgdes de verificagdo. O GRI também
reconhece que a verificag&o dos relatorios de sustentabilidade, como a propria apresentacdo de relatorios de
sustentabilidade, esta num estagio inicial de sua evolugdo. Como contribuigao para esse novo campo emergente, o
GRY, através de seu Grupo de Trabalho de Verificagao, esta desenvolvendo *“Principios Abrangentes” para a
verificagao dos relatérios do GRI. Minutas dos Principios serdo exibidas no site www.globalreporting.ora. O GRI

devera continuar a rastrear tendéncias na verificagao feita por terceiros, revisando seu papel nesse novo campo,
num esforgo para aumentar a credibilidade dos relatorios do GRI. O Anexo 3 das Diretrizes fomece maior orientagao
sobre a verificago.

Como o GRI se relaciona com outras iniciativas de produgéo de relatérios?

Dezenas de empresas , ONGs, firmas contabeis e entidades govemamentais langaram iniciativas de produgao de
refatorios. Muitas delas ja estéo envolvidas com o GRI, e as demais estabeleceram um canal de comunicaggo. O
GRI esta continuamente buscando identificar tais iniciativas, convidando-as para integrar seu processo, e
determinando os pontos em comum. Esta & uma parte essencial na formag&o de compatibilidade entre as iniciativas
e para o trabalho em busca de uma estrutura padréo de apresentagao de relatorios, que seja til para quem
apresenta e para quem utiliza, no mundo inteiro. Sempre que outras iniciativas tenham desenvolvido abordagens de
mensuragao através de um processo de maltiplos stakeholders, o GRI esta preparado para importar esse trabalho
para sua estrutura basica de apresentagdo de relatorios. Ao mesmo tempo, o GRI encoraja outras iniciativas para
harmonizar seu trabalho com o GRI, de forma que todas as partes caminhem para uma convergéncia. Ao longo do
tempo, o GRI reconhece que muitas iniciativas optardo por continuar seus trabalhos em fungéo de seus mandatos e
preocupagoes especificas, que, ndo necessariamente coincidem com os do GRI.
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Qual a relagdo entre o GRI e as demonstragdes/ relatérios financeiros?

O GRI néo substituira ou modificara as normas e praticas de apresentagao de relatorios financeiros. A produgdo de
relatorios de sustentabilidade é complementar a produgao de relatorios financeiros. Ele ajuda a oferecer um quadro
mais completo do desempenho de uma organizagao para complementar a informago contida nos relatérios
financeiros. A apresentagéo de relatorios financeiros e de sustentabilidade é capaz de atender as necessidades de
informagao dos diversos usuérios, incluindo, mas nao se fimitando & comunidade investidora. No futuro, & possivel
que a apresentag&o de relatorios de sustentabilidade e a apresentagao de relatérios financeiros venham a se fundir
na apresentagdo de um Gnico e abrangente “relatério de desempenho”.

Qual a relagéo entre o GRI e a apresentagdo de demonstragdes/relatérios para o governo?

A GRI é uma iniciativa voluntéria. As Diretrizes destinam-se a prestar contas sobre o desempenho ao nivel da
empresa em todo 0 mundo. Os governos tém uma grande variedade de programas de apresentagdo de relatérios,
alguns obrigatorios, outros voluntarios. A maioria, mas nem todos, aplicam-se ao nivel das instalagdes. O GRI
recebe regularmente consultas dos govemnos, contando com a participago ativa de numerosos representantes
governamentais nas reunioes, feedback e outras atividades. Em alguns casos, os governos esto considerando, ou
ja adotaram, partes das Diretrizes para seus proprios programas. O GRI ndo encoraja nem desencoraja tais agoes.

Qual a relagdo entre o GRI e os empreendimentos comerciais?

O GRI encoraja todos os empreendimentos comerciais a fortalecerem sua apresentagao de relatérios. Todavia, ele
n&o faz aliangas , parcerias, ou empreendimentos conjuntos com empresas comerciais, nem o fara no futuro. Na
qualidade de iniciativa sem fins lucrativos de mdltiplos stakeholders, é fundamental que permanega independente.

Qual é, exatamente, o aspecto econdmico da sustentabilidade, e como ele difere do financeiro e do social?

As empresas usam recursos e criam riquezas. Tanto 0s recursos como as riquezas tém conseqliéncias para a
empresa e para a sociedade como um todo. As demonstrages financeiras tradicionais captam apenas os impactos
que s@o mais importantes para os acionistas e proprietarios das empresas. Contudo, muitos impactos importantes
que resultam do uso dos recursos e da criagdo de riquezas n&o sao captados nas demonstragdes financeiras
tradicionais. Alguns deles s&o de natureza econdmica - investimentos em capital humano, despesas salariais por
pais, impostos pagos. Outros sao de natureza social ~ aumentos e diminuigdes de empregos, niveis de educagdo do
trabalhador, equiparagéo salarial, qualidade de vida nas comunidades. A missdo do GRI é equilibrar o “balango” de
tal forma que todos os impactos - inclusive, mas nao apenas os financeiros - sejam captados em relatérios
rotineiros, comparaveis e confiaveis.

i

Olhando para o Futuro ™" "
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Como e quando as Diretrizes serao revistas?

As Diretrizes constituem um documento vivo. Elas serao revistas em 2002, com base no aprendizado adquirido ao
longo de dois anos de experiéncia com as Diretrizes de junho de 2000. O GR! espera conduzir um processo de
revisdo semelhante ao que foi empregado com sucesso para o texto de exposigdo provisoria das Diretrizes de
margo de 1999. Esse processo incluiu oficinas de feedback, testes piloto orientados, abertura de canais de contato,
e documentos encomendados preparados por diversos stakeholders. O objetivo & fonecer um feedback abrangente
das mais variadas partes com interesse na preparagdo de relatorios de sustentabilidade. Sera adotada uma
abordagem interativa para a preparago do texto das Diretrizes de 2002, com circulagéo e divulgaggo no site do GRI
de diversos esbogos, dos comentarios recebidos, e preparo de novas versdes. Para seu continuo aperfeigoamento,
as Diretrizes serao revistas rotineiramente no futuro.
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Vocés pretendem desenvolver diretrizes especificas para cada setor?

O GRI compromete-se a desenvolver suplementos das diretrizes basicas e genéricas especificos para cada setor.
Isto ocorrera sob a forma de suplementos piloto no periodo de 2001 a 2002, com a formagao de equipes de
trabalho setoriais que deveréo testar o processo de produgao de orientagdes suplementares. O GRI espera que 3
ou 4 dessas equipes sejam formadas, para cobrir os setores de recursos, manufatureiro e de servigos. Todas as
equipes deverao comprometer-se com um processo transparente e de multiplos stakeholders, que reflita o processo
total da GRI. Sempre que possivel, a GRI devera trabalhar com iniciativas setoriais ja existentes.

Como o GRI pode garantir que as Diretrizes nao impedirdo a divulgagdo de assuntos emergentes que (ainda)
nao tenham sido incluidos nas Diretrizes?

O GRil esforga-se por criar uma estrutura genérica para a produgao de relfatérios que se aplique a todas as
empresas em cada setor operante no pais. Ao mesmo tempo, o GRI reconhece que o desenvolvimento das
Diretrizes & um processo de longo prazo que se constroi a partir de consultas, testes e aperfeigoamento continuos.
A medida que a pratica da apresentagao de relatorios de sustentabilidade evolui em seu processo de aprendizado,
tambem as Diretrizes evoluirdo. Futuros suplementos especificos para cada setor também deverao fortalecer as
diretrizes basicas do GRI. As empresas que apresentam relatorios que véem oportunidades para o acréscimo de
informagdes além das solicitadas nas Diretrizes sao convidadas a fazé-lo.

Nos anos passados algumas empresas decidiram interromper ou diminuir a produgio de relatérios. Como
as Diretrizes podem afetar tais decisoes?

Esses fatos podem ser devidos as pressoes por cortes nos custos operacionais, mudangas na alta geréncia, e falta
de visao da apresentagao de relatérios como forma de agregar valor. O GRI acredita que a falta de uma estrutura
para apresentagao de relatorios geralmente aceita constituiu uma das razdes para tais decisdes. Essa estrutura
oferecera eficiéncia, utilidade e credibilidade as empresas que apresentam relatérios. A apresentagao de relatorios
de sustentabilidade tambem evoluiré até se tornar um elemento-chave e continuo dos programas de
responsabilidade corporativa. Por essas razoes, ¢ GRI espera que o nimero de empresas que apresentam
relatérios de sustentabilidade aumente e que as que j& o fazem fortalegam seu compromisso com a apresentagéo
de relatorios de sustentabilidade.

Como me envolver com o GRI?

Se vocé pertence a uma organizagdo que ja apresenta relatorios, sugerimos que vocé baseie o contetdo de seu
proximo relatorio publicado nas Diretrizes. Se vocé pertence a uma organizagdo que revisa relatérios corporativos
de sustentabilidade, sugerimos que vocé utilize as Diretrizes para medir a integralidade dos relatérios. Em qualquer
um dos casos, qualquer feedback que vocé possa sugerir para o aperfeigoamento das Diretrizes ou dos processos a
elas associados sera apreciado. Por favor, contate o GRI através das coordenadas fomecidas abaixo, ou através de
nosso site: www.alobalreporting.ora. Além do fomecimento de feedback, todas as partes interessadas estdo
convidadas a participar das equipes de trabalho do GRI, das reunides de instrugao regionais e dos simposios
intermacionais. O crescimento continuo no nimero de organizagdes que apresentam relatorios e que utilizam
relatérios & de importéncia vital para a eficacia do GRI a longo-prazo.

Secretariado Interino
Global Reporting Initiative
11 Arlington Street, 5% Floor
Boston, MA 02067 USA
Tel: +1.617.266.9384
Fax: +1.617.267.5400
info@globalreporting.org
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CORPORATE SOCIAL REPORTING

INSTITUTO ETHOS

SAO PAULO
9 AUGUST 2001

Dr. ALLEN L. WHITE .
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ACCELERATING TRENDS

v Globalisation
v Supply chain integration
v Trade liberalisation

v Information technology

gk g N ey

MERGERS/AQUISITIONS

v PEG PEREGO —> BURIGOTTO

v EDELMAN — BASI

v MELONI —» ACUCAR GUARANI
v UNION SDA/COSAN—> UNIVALEM, GASA
v PRISA — MODERNA

wem givbalroparting seg




TRANSPARENCY...not OPTIONAL... ESSENTIAL
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Companies
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PROBLEMS AND A SOLUTION

Companles recelve
diverse Iinformation
requests

Stakeholders receive
incomplete
Information

\/

A generally-accepted reporting
framework developed through a
multi-stakeholder process

18 Juty 2001




GRI MISSION

v Elevate corporate sustalnability reporting to
the same level as financial reporting

v Design and continually improve reporting
guidelines reflecting the three dimensions of
sustalnability: economic, environmental, and
social

v Build a global and Independent Institution to
steward the Guldelines

WHY A GLOBAL REPORTING STANDARD

v Coverage: All company operations
v Burden: Minlmilze for reporters

v Usability: Benchmarking, rating,
Investing, campalgning, purchasing

v Impact: Better achieve sustainability
policy objectives

v Process: Continuous learning and
enhancement

GRI BASICS

v What? - Sustalnabllity Reporting Guldelines

v Who? - businesses, CERES, UNEP, government,
labour, social, environmental and accountancy
groups. Network of 1,500 organisations and
individuals.

v How? - muiti-stakeholder dlalogue
v Where? - more than 50 countries

v When? - started late 1997, independent in 2002

v planalrepariiag oo




GRI IS NOT A CODE OF CONDUCT...

But can strengthen all such codes

UN Global CERES
Compact Principles

QECD
Gloplﬁrl\cslu'lg;/an <— GR] — Guldelines for
p Multinationals

GRI & COMPLEMENTARY INITIATIVES

GRI seeks to
harmonize and
Integrate

Sector-speofic
initiatives are more
focused

IRRC GRI as a core platform
for sustalnabiity
reporting

HOW WILL GRI HELP?

v Business — bolsters stakeholder
communications; Identifies areas for
Improvement

v NGOs & Labour - facilitates dialogue with
business; provides consistent information

v Investors - standardised approach similar to
financial reporting

v Govermments - complements regulations

— el g




WHY COMPANIES USE THE GUIDELINES?

v Efficiency

v Internal management improvements
v Stakeholder consultation

v Attract employees and investors

v Manage risk and protect reputation
v Credibility

v Competitive advantage

W ALty sy

REPORTING DRIVES INTERNAL IMPROVEMENTS

v Set targets

v Understand linkages, Identify deficiencies
v Measure outcomes

v Benchmark

v Communlcate commitment

v Influence long-term strategic declslons

"It was the GRI reporting process that
prompted our announcement last fall to
Increase the fuel efficiency of our SUV fleet by
25 percent by 2005.”

Deborah Zemke

Director of Corporate Governance
Ford Motor Company

April 2001
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“In effect, GRI reporting will help us define
and communicate who we are and what we
believe and value. It will enable us to honestly
spot and work to close the gaps between our
beliefs and our performance. In the end, we
think this will make us a better, more
successful company.”

William Blackburn

Vice President & Chief Counsel for EH&S
Baxter International

September 2000
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REPORTING ELEMENTS

CONSENSUS ON INDICATORS
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NEXT STEPS

Pathw nstitutionalisation

| i i I

Guidelines Charter Siting
Revislon Governanes Group Central

Reglonal
Office
e.g. Latin America

REVISION OF GUIDELINES

e 3/99 Exposure draft = beta test
¢ 6/00 Guldellnes = version 1.0
o Mid-2002 = version 2.0

Current activity:

e Measurement Working Group
¢ Structured Feedback Process
¢ Industry "Supplements”

GRI REPORTERS ~ A SAMPLING

American Home Products  Johnson & Johnson SASOL

ATAT Kirin Brewing Scandifiex

Baxter KLM Shell

Biffa Waste Services Ltd.  Konica Severn Trent

Body Shop International  Landcare Research SITA

Bristol-Myers Squibb NEC South African Breweries
British Airways Nissan Suncor Energy

BT Nokla Sunoco

Carilllen Novo Nordisk Swedish Meats
Electrolux Procter & Gamble Thames Water

ESAB Renfe TransAlta

Ford Motor Company Ricoh TXU Europe

Fujl Xerox Royal & Sun Alliance VanCity Savings Credit Union
General Motors Royal Philips Electronkcs  Vauxhall Motors Ltd
Henkel Saint-Gobaln VAW Aluminlum
ITT/Flygt SAS Waste Recycling Group.
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GRI STRUCTURED FEEDBACK COMPANIES

Pw‘ — Tdusiy m
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Cramicals | Charmarry
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GRI STRUCTURED FEEDBACK COMPANIES
(CONTIRUED)

MEASUREMENT WORKING GROUP (susGrours)

Soclal Work Stream

Sodial Subgroup 1: Labour Practices
Sodal Subgroup 2: Human Rights
Sodal Subgroup 3: Community, Society, and Development

Environmental Work Stream

Environment Subgroup 1: Water Protocol

Environment Subgroup 2: Energy Consumgtion Protocol

Environment Subgroup 3: Blodiversity Indicators

Environment Subgroup 4: Communication with and
Assessment of Environmental
Conventions

Economic and Integrated Work Stream
Economic Subgroup 1: Conceptual Framework

Integrated Subgroup 1: Micro Macro Linkages
Integrated Subgroup 2: Crosscutting Indicators




A FUTURE GRI PRODUCT PORTFOLIO

PERMANENT GRI: PROVISIONAL STRUCTURE
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GRI CHARTER GROUP

v Function
- Endorsement of mission
- Finandal support
v Participants
. Distinguished, global organlizations

« Companles, NGOs, foundations, accountancy groups,
multi-lateral organizations
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“"CHARTER GROUP” TO GRI CAPITAL FUND

L

10-15 corporations v 10 NGOs
Accounting firms v UN

Accounting societies v Trade unlons

Business . v Selected
associations - governments
Multilateral banks v Foundations

"The GRI Guidelines are a huge achievement,
So huge that few firms, blg or small, can
ignore them. The Guidelines, thanks to GRI's
massive commitment to inclusiveness, have
fast become the leading way for companies to
respond to the growing global demand for
corporate accountability.”

Tomorrow magazine
November/December 2000

e psh bt oy
THE WORLD'S 10 MOST VALUABLE BRANDS
—
BRAND 2001 BRAND VALUE

v COCA-COLA 68.9 ($BILLONS)

v MICROSOFT 65.1

v IBM 52.8

v GE 42.4

v NOKIA 35.0

v INTEL 34.7

v DISNEY 32.6

v FORD 30.1

v MCDONALD'S 25.3

v AT&T 22.8
ey BuslnessWeek, 6 August 2001

10



GRI STEERING COMMITTEE 1998-2001

Assoclation of Chartered Certifled Accountants

Canadlan Institute of Chartersd Accountants

Colomblan Business Councll for Sustainable Developmant
Centra for Sclenca and Environment

Coalitlon for Envl Ity bl I

Councll on Economlc Priorities

Environmental Auditing Research Group

Ganeral Motors Corporatlon

Grean Reporting Forum

Institute of Soclal and Ethical Accountabllity

Investor Responsibliity Research Center

ITT Flygt

New Economics Foundation

SustalnAbllity, Ltd.

United Nations Environment Programme

World ] Councll for Inabl lop
= sl Mda R esources Institute
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GLOBAL PARTNERSHIP

Society

Reporting on sustainability:
a global initiative

Dr Robert Kinloch Massie, Chair of the Global Reporting Initiative (GRI)

An international coalition of companies, accountants

the way companies report on sustainability issues.

(¢ e now face an urgent
need to secure the
freedom of future

generations to sustain their lives on this
planet — and we are failing to do it. We
have been plundering our children’s
heritage to pay for unsustainable
practces. Changing this is a challenge
{or rich and poor countries alike.”
These words by Kofi Annan, the UN
secretary-general, in his report to the
United Nations Millennium Summit
last September, could not have been
more blunt.

He stressed that governments could not
achieve sustainability alone: “The rapid
pace of change today frequently
exceeds the capacity of national and
international institutions to adapt.” Part
of the solution, he suggested, could be
found in the emergence of “global
policy networks™, which he
characterised as “coalitions for change -
which bring together international
institudons, civil society and private
sector organisations, and national
governments, in pursuit of common
goals." All partners would see their
influence increase in such networks.

One such public policy network that
has won wide praise is the Global
Reporting Inidative (GRI), This three-
year-old parmership among NGOs,
businesses, accounting societies, labour
and the United Naton’s Environment
Programme (UNEP) has been quietly »

60

pioneering the development of
corporate reporting guidelines that go
to the heart of the sustainability debate.

Originally convened by UNEP and the
Coalition for Environmentally Resp-
onsible Economies (CERES), a power-
ful US coalition of businesses, investors,
and advocacy groups, the GRI has
already developed and disseminated
two versions of its Sustainability
Reporting Guidelines. The guidelines,
initially released in draft form in March
1999, were revised and re-released in
June 2000 after a period of extensive
pilot testing by global companies.

Among the unique characteristics of the
GRl s its mult-stakeholder
composition. It has been able to bring
together senior representatives from the
business, labour and NGO communities
—North and South - in crafting its
voluntary reporting guidelines, and it
has held a wide range of meetings in
Asia, Europe and the Americas, with
inputs from more than 50 countries,
including 25 OECD members.

So what do the guidelines actually do?
The GRI is built around a simple, but
effective, notion. By providing a broadly
agreed mechanism to measure
environmental and social performance,
the GRI aims to assist investors,
governments, companies and the wider
public to understand more clearly the
progress being made towards

» NGOs and trade unions is quietly changing

sustainability. and — to this end - to
improve related analysis and decision-
making. Take energy. for instance.
Firms using the guidelines would
measure total energy usage (in joules)
and indicate broadly the types (primary
sources, for instance) and uses of that
energy. They would describe any
initiatives they have taken to move
towards renewable energy sources and
energy efliciency:

The GRI does not have any particular
indicators for social expenditures, but
under the “Workplace™ category of the
guidelines companies can provide
information (in a form that is up to
them) about quality of management,
health and safety, wages and benefits,
non-discrimination and training/
education. There are many possible
indicators for each of these categories,
and through experience and working
groups, “generally applicable™
definitions will be devised for future
revisions. However, the pressure to add
new indicators will be counter-balanced
by the need to ensure the reporting
remains manageable.

The structure and content of the
guidelines are both logical and

practical, as can be seen on the website.
Apart from advising on format and
content, the guidelines advise on how
to phase in the reporting system, and
how to normalise and verify data. And
leading accounting experts are adapting

Observer Summer 2001



Coalltiens far Changs

traditional accounting principles to this
new form of reporting. Many well-
known companies in the automotive,
utility, consumer products, pharma-
ceuticals and chemical sectors have
already published reports that adopted
the GRI guidelines in some form.
General Motors and Ford are
publishing reports. Governments, 0o,
have indicated interest in using the
guidelines to improve mandated
reporting standards. The UK govern-
ment is exploring their application to
its agencies, and the US and Japanese
Environment Agencies have used the
guidelines as a template for their own
corporate disclosure programmes.

The GRI makes historical sense.
Corporations recognise that they have a
“social licence to operate”, which
requires greater transparency and
accountability in reladon to their
environmental and social behaviour.
Indeed this can improve their compet-
itiveness and shareholder value.

Executives want clear-cut rules and
tools with which to navigate complex
stakeholder expectations. Investors and
civil society organisations want solid,
comparable information to enable them
to reward leaders and discourage
laggards. Accountants recognise that

Observer Summer 2001

GLOBAL PARTNERSHIP
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traditional {inancial measures do not
capture critical but often hard to
measure intangible assets, and want to
improve their valuation of the new
marketplace. For example, there is
growing recognition in both national
and international accounting societies
that the failure to value patents, brands
and other forms of intellectual capital
on corporate balance sheets is leading
to distortions in the financial markets.
Similarly, the cautionary tales of
Monsanto in the biotechnology and
environment area or Nike in the labour
arena have taught corporate leaders
that in an Internet-driven spotlight they
must leamn to understand, measure, and
manage their social and environmental
impacts more diligently. Until now,
there has been no accepted method-
ology for such assessment, which is
why scores of international companies
are experimenting with the GRI format.

With any new instrument there are
pitfalls, dividing lines and trade-offs.
Activists would like the GRI guidelines
to become more detailed and searching;
others worry that if the GRI becomes
too complex smaller firms will find it
difficult to follow. Some civil society
groups would like the GRI format to be
reinforced by government mandates
and strict verification rules, whereas

Society

By offering corporations a
broadly agreed mechanism to
measure their environmental
and social performance, the
GRI aims to assist
governments, companies and
the wider public to monitor
the progress being made
towards sustainability.

many companies would like the project
to remain voluntary:

In time, a balance between these
concerns will be struck. Rigorous
technical work and careful consensus
building should lead to the “general
acceptance” now taken for granted in
accounting. The GRI is a key partner in
this effort to harness the shared con-
cerns about sustainability, and to do its
part to help governments and inter-
national organisations move forward.

The historic significance and impact of
the GRI will probably only be fully
discerned after five or ten years. In the
short term, the next major step for the
GRI will be the creation of a permanent
secretariat. The target date for this is
mid 2002, before the World Summit on
Sustainzble Development.

OECD governments can play an
important role in the future
development of the GRI. Providing
high-level contact points, hostdng or
funding nadonal or regional meetings,
provision of feedback and ideas: all this
can help. OECD countries are paying
more attention to GRI. They have a key
responsibility in crafting a new blueprint
for development, which finally puts the
leading industrialised countries on the
path to sustainable development. &
Reference

o For further details on GRI, visit its websile at
htep/Avww globalreporting .org
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FORETHOUGH

trend

Green Reporting

Bristol-Myers Squibb and Royal Dutch/Shell are
reaping important business benefits from issuing
detailed reports on their environmental

performance.

by Ans Kolk

Environmental reporting is becoming
more and more common in business.
According to a study by the Institute for
Environmental Management and the ac-
counting firm KPMG, 35% of the world's
250 largest corporations now issue envi-
ronmental reports. That represents a re-
markable change from just a decade ago,
when it was hard to find any companies
providing detailed data on their environ-
mental performance to the public.

Companies are voluntarily embracing
“green” reporting because it makes good
business sense. Not only does public re-
porting push companies to be more disdi-
plined about their environmental perfor-
mance, which, in turn, reduces their
environmental risk, it also creates posi-
tive PR. Good green reporting can serve
as a differentiator in the war for talent -
people like working for sodally responsi-
ble companies — and it can make a com-
pany more attractive to customers and
investors as well. Moreover, because
green reporting puts all business prac-
tices under scrutiny, it often helps man-
agers identify cost savings and even new
business opportunities.

But since environmental reporting is
50 new, many companies have struggled
to get started. They have had to build
their reporting processes from scratch,
without proven models to guide them.
Fortunately, that's changing. The Global
Reporting Initiative, sponsored by the

Coalition for Environmentally Respon-
sible Economies (CERES), has published
structured but flexible guidelines that
promise to bring some much-needed ef-
ficiency and consistency to the green-
reporting process.

Bristol-Myers Squibb, the health and
personal-care products giant, has adopt-
ed the guidelines as the basis for its
most recent environmental report, with
excellent results. Its clearly structured re-
port, updated frequently and posted for
all to see on its corporate Web site, con-
tains profiles of

the company's
worldwide fa-
cilities, sum-
maries of its
environmental
policies and 7T
systems, a discussion of relevant stake-
holder relationships, reviews of product
and operations performance, and an
overview of the environmental sustain-
ability of its business. It's chock full of in-
formation - everything from the compa-
ny's packaging guidelines to its levels of
water use over time. Much more than a
collection of dry data, the report gives
readers a sense of the seriousness with
which the company pursues its environ-
mental goals.

Royal Dutch/Shell has also developed
first-class reporting procedures but in
a very different way. Since 1997, Royal

Copyright © 1999 by the President and Fellows of Harvard College. Al rights reserved

Dutch/Shell has submitted all its
environmental reports to external audi-
tors for verification, on the theory that
stakeholders are no longer rantent to
take the company'’s word for its environ-
mental record. The company has putalot
of time and money into developing verifi-
cation methods and internal systems for
collecting reliable data, and the invest-
ments have paid off. The rigorousness of
Royal Dutch/Shell's reporting process
and the reliability of its reports have
made the company a leader in the world
of green reporting. Stakeholders who
once were critical of the company now
hail it as a trendsetter, and even as a
partner, on the road to sustainable
development.

Bristol-Myers Squibb and Royal
Dutch/Shell have taken different paths to
building their environmental-reporting
capabilities, but they have two vital
things in common. They both take green

Links

Global Reporting Initiative guidelines: www.globalreporting.org
{ Bristol-Myers Squibb cnvironmental report: wwiw.bms.com/chs
Royal Dutch/Shell environmental report: www.shell.com/hsegs

reporting very seriously, devoting sub-
stantial resources to doing it well. And
they are both reaping important business
benefits as a result. Other companies
would do well to study their examples.

Ans Kolk is an associate professor at the In-
stitute for Environmental Management at
the University of Amsterdam in the Nether-
lands. She is the author of The Economics
of Environmental Management (Finan-
cial Times Prentice Hall, 2000). She can be
reached at akolk@fee.uva.nl.
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orporate reporting on how to report, sometimes leading
SORTI NG environmental and social to a kind of paralysis in which no
performance has come a reporting is done, or to frustrat-
long way in recent years, but it’s ing delays in compiling reports
THROUGH got a long way to go. Our recent and getting them out the door.
scoping of the corporate-report- This state of affairs does not
ing scene leads us to two sobering  come from a lack of initiatives

TI N observations: aimed at improving the quantity
1. Reporting remains confusing. and quality of corporate environ-

While several groups are promot-  mental and social reports. A host
CO??) orate Repoﬁzﬂg ing standardized reporting . of N GO.s, in concert with
] schemes, these efforts remain leadership companies and other
: ; works in progress, continually in entities, have been working
CO?ZZZ?ZZie'S' 20 GTOZU’ BZH: flux, with the prospect of several diligently over the past four years
IZ',‘S' NO Le_S‘S' Cm/%ﬁmng years before they become ironed to produce guidelines and
out, not to mention widely standards to guide companies
embraced by companies. through the reporting maze. And
2. Companies remain confused. while some of these efforts seem
Largely as a result, while the to be helping companies move
number of companies publishing down the reporting road, it’s a
environmental and social reports long, slow journey.
contnues to grow, a much larger
corps of companies seem con- Stanparos, GuiDeLINes, METRICS
fused about whether, when, and I’s clear from the companies

we've talked to in recent weeks
that many seem overwhelmed by
the sheer number of environmen-
tal and social initiatives being
foisted upon them activists,
stockholders, customers, and
senior managers.

The questions they ask reflect
their confusion: Should we follow
IS0 14001 or the Global Reporting
Initiative? (The two aren’t
mutually exclusive: the former
describes how to set up environ-
mental management systems; the

{continued on page 5}
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REPORTING

{Continued from page 1}

latter describes how to report a
company’s environmental and
social performance.) If we sign on
to several inftiatives, will we need to
publish multiple reports to rneet their
needs? (INot unless you want to.)
To sort through the confusion,
it may help to first understand the
three basic types of standards:

* Aspirational standards ask
companies to endorse lofty
environmental and social goals,
but usually don’t dictate what a
company must do to meet them,
or require any formal reporting.
Take, for example, the United
Natons Global Compact
(www.unglobalcompact.org),
proposed by UN Secretary-
General Kofi Annan in 1999. It
challenged business leaders to
“embrace and enact” nine
principles, both in their corporate
practices and by supportng
appropriate public policies. The
principles cover human rights,
labor, and the environment.

But companies aren’t asked to
formally sign on to the compacr,
merely to “support” them, and
there’s no requirement that
companies track, measure, or
publicly report their progress,
though a reporting process is
being developed. To partcipate,
companies must only “issue a
clear statement of support” for
the compactin a letter.

Aspiratonal standards are
useful, but they often lack teeth.

* Measurement standards tell how
to track and report a company’s
progress toward reaching envi-
ronmental and social goals,
though such standards typically
don’t spell out the specific goals a
company should pursue. These
most resemble financial account-
ing standards, which dictate how
to report assets, liabilities, debts,
etc., but don’t tell you how to
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spend your money.

The Global Reporting Inita-
tive (www.globalreporting.org)
represents the most ambidous
effort to standardize corporate
reporting to encompass the “triple
bottom line” of economic,
environmental, and social issues.
Its goal is to allow stakeholders to
more easily compare corporate
reports from one company to
another, and across sectors and
national borders.

GRI, spearheaded by CERES
in partnership with the United
Nations Environment Pro-
gramme, has set forth the lofty
goal of harmonizing the numer-
ous inidatives on corporate
environmental and social report-
ing that have developed indepen-
dently around the world, shaping
them into one set of coherent,
consistent global standards.

GRI is a work in progress. Its

Keep in mind that a short,
readable report isn't credible,
while a long, credible report

isn't readable.

most recent draft guidelines were
released last June. Twenty-one
companies — including Bristol-
Myers Squibb, Bridsh Airways,
Electrolux, General Motors,
Procter & Gamble, and Shell —
are test-driving the guidelines and
proffering feedback. By next year,
GRI aims to be a permanent,
independent, international body
with a multi-stakeholder gover-
nance structure.

Much like the financial world’s
generally accepted accounting
principles, companies needn’t
“sign on” to GRI, simply put it to
use. And companies can be
flexible in their use of the guide-
lines. For example, in its first
corporate citizenship report,
published last year, Ford Motor
Co., a GRI pilot company, applied

©2001 TILDEN PRESS INC. REPRODUCTION STRICTLY PROHIBITED WITHOUT PERMISSION.
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- specific actions to take or how to repsrt
prugress ExampIes :
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GRI'’s guidelines but points out
that “because this report includes
additonal information and
follows a different order than that
proposed by [GRI}, we provide a
cross-reference index....” The
final page of the Ford document
shows exactly which GRI criteria
were used, and where in the
report they can be found. In
Ford’s case, a single GRI report-
ing criterion may be found on as
many as seven different pages.
GRI is still being shaped, both
in form and content. The guide-
lines, which are dominated by
environmental criteria, are being
rewritten to include more social
dimensions of company perfor-
mance, and sector-specific
versions are being shaped. GRI
participants say it is likely to take
a decade or more for use of the
standards to reach critical mass.

* Process standards provide
detailed criteria a company must



meet to achieve a certain goal,
usually accompanied by a certfi-
cation process. That’s the gist of
ISO 14001, which dictates the
steps a company must take to
have a certified environmental
management system. It’s also
behind most eco-labeling pro-
grams, which proscribe the
technical criteria that must be
met to achieve certification.
Another process standard is
SA8000 (wuw.cepas.org) — the
“SA” stands for “social account-
ability” — established in 1997 by
an offshoot of the Council on
Economic Priorites. It aims to
harmonize companies’ internal
codes of conduct, which “tend to
be highly inconsistent and
expensive and inefficient to
monitor, due to unclear defini-
dons and a lack of trained
auditors,” says the group. SAS000
has gained adherents, particularly
in the apparel and toy sectors.
SAS8000, like ISO 14001 and
other process standards, requires
that companies undergo a formal
process, including verification by
an accredited cerdfication
organizaton. It can also be
pricey: each step, including
purchasing the standards them-
selves, usually incurs a cost.

These three delineations aren’t
hard and fast: some standards are
hybrids. For example, AA1000
(www.accountability.org.uk), which
sets out principles for ensuring
social reports are comprehensive,
meaningful, and reliable, embod-
ies both measurement techniques
and process steps. But most
standards fall into one of these
three camps.

Where 10 BEGIN

How do you sort through the
possibilities? Here are a few
questions to ponder:

* Who's driving this? Is the
mandate to produce a report
coming from external stakehold-
ers or is it employee- or manage-
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0
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may affect procurement decisions.
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community members and other
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qmck sound bites, bullet points, and
easy ldd‘ igest graphics.

ment-driven? Each driver may
warrant a different response. If the
push to report is coming from
suppliers or business customers,
ISO 14000 or some other cerdfi-
able standard may be worth
pursuing. If it’s driven by indi-
vidual consumers, CERES or
other more activist-driven stan-
dards may be more useful. If senior
management wants reports, GRI’s
or AA1000’s accounting standards
may best serve your needs.

* Who's the audience? This will
depend in part upon the answer to
the previous question, but not
necessarily. A report mandated by
senior management may need to
address the needs of employees,
customers, actvists, regulators,
and others. Keep in mind that each
group has different informational
needs — and different levels of

©2001 TILDEN PRESS INC. REPRODUCTION STRICTLY PROHIBITED WITHOUT PERMISSION,

knowledge and interest. (See box,
page 7.)

* How much information should you
report? This question vexes most
companies seeking to create
environmental and social reports.
Clearly, a conscientious environ-
mental manager could spend the
rest of her days researching,
compiling, and massaging data
about the company’s performance,
from hard data to softer success
stories. But few stakeholders (save
some activists) want to plod
through such minutiae, yet
without some tangible underpin-
ning such reports tend to be
dismissed as greenwash.

There’s no single answer to this
question. Rather, each firm needs
to walk a fine line between over-
and underwhelming its various
audiences. Keep in mind that a
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short, readable report isn’t
credible, while a long, credible
report isn’t readable. Consider
balancing the two needs by
creatng a core document backed
by more detailed data available
online. (That will save paper, too.)

* Should we report just environ-
mental data, or so¢ial, too? In
response to stakeholder demands,
a growing number of companies
are expanding what once were
strictly environmental reports
into “social” or “social responsi-
bility” reports.

Should you bother? Again,
there’s no single answer, but
beware: Don’t simply slap a
couple bits of new data into an
environmental report and expect
it to pass muster as a “social”
report. A comprehensive social or
corporate responsibility report
can be a gargantuan task, delving
into a company’s record on
human rights, workplace policies,
community involvement, philan-
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thropy, ethics, and other aspects
of corporate performance. (Visit
www.bsr.org/resourcecenter for a
more comprehensive listing of
issues surrounding corporate
social responsibility.)

In other words, don’t opt for a
social report unless you plan to
do it right.

* Should we hew to just one of
these standards or can we cull from
several? Unless you're seeking
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certfication, you needn'’t follow
any single standard to the leteer.
You may borrow parts of GRI,
for example, and supplement it
with criteria from your industry’s
own code of conduct to produce
your company’s report. But in the
process, be carcful not to dilute
any of the standards’ overall
intent: T'o accurately and fairly
portray how your company is
meetng, or exceeding, society’s
expectations. %
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No reporting fix: to be
_ successful, GRI must
give structure, retain
flexibility—and above all,
.allow business people to
make better business
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storm. But if it wants to appeal to
a wider corporate audience, the

GRI needs dumbing down.

BY BILL BIRCHARD

Eighteen months ago, after publish-
ing its long-awaited guidelines for
sustainability reporting, the Global
Reporting Initiative recruited compa-
nies from around the globe to pilot
them. Dow Chemical balked. Accord-
ing to Scott Noesen, Dow’s director of
sustainable development, it was too
early in the GRI process: the guidelines
were “too formative.”

How times have changed. Next year,
says Noesen, Dow will probably trum-
pet the fact that it followed the GRI
guidelines. It isn't leaning on the GRI
for expertise, however: The company,
long a pioneer in environmental report-
ing, published a noteworthy—and GRI-
free—account of its economic, social
and environmental performance in late
1999. Instead, Noesen points to the
“credibility and legitimacy™ that the
GRI affords.

That aligns Noesen with environ-
mental communication experts the
world over. During its brief existence,
the GRI has achieved something
remarkable: It has produced a single,
global guidance on sustainability
reporting that just about everyone
believes in. Companies can’t miss the
payoff in using GRI: They will come off
looking as if they’re on the leading edge
of social accountability.

That's not to say that GRI's report-
ing recipe is perfect. Although GRI
pledged to create a standardized set of
performance measures, the guidelines
today are more in the order of a “wrea-
sure house’ of ideas, in the words of one
participant. GRI sought to include all
constituencies in the guidelines’ devel-
opment, but a few key ones, like man-
agement accountants, were left out.

Finally, it expected to create specific
guidance on all indicators. Today, how-
ever, it offers expert advice only on the
environmental ones.

But these are quibbles. On balance,
the GRI guidelines are a huge achieve-
ment. So huge that few firms, big or
small, can ignore them. The guidelines,
thanks to GRI's massive commitment
to inclusiveness, have fast become the
leading way for companies to respond
to the growing global demand for cor-
porate  accountability. “The key
strength of the GRI has been in the
process,” says Claudia Gonella, manag-
er of sustainability advisory services at
KPMG in the UK. “People have bought
in and are encouraged.”

For many managers, the question is
not whether their company should
adopt the guidelines but how to prepare
for—and what to expect from—the
process.

The guidelines themselves, which
were debugged and updated in June
2000, don’t answer that question very
well. They are less a how-to manual
than a set of pigeonholes for informa-
tion along with a laundry list of ideas on
how to report social, economic, and
environmental impacts. But the experi-
ence of the handful of corporations pilot
testing the guidelines does offer some
tentative answers on what to expect
from the GRI challenge. These compa-
nies include major multinationals like
ITT Flygt (Sweden), Bristol-Myers
Squibb (US), Procter & Gamble (US),
Ford Motor Company (US) and others.
Each of these corporations has pro-
duced a sustainability report based on
the GRI guidance and learned valuable
lessons along the way.

In putting the guidelines to use, man-
agers at these pilot firms found they had

to quickly expand the network of peo-
ple they dealt with within their compa-
nies. Gauging progress toward sustain-
ability is a complex process that
requires input from people with widely
differing expertise and knowledge. At
ITT Flygt, a Swedish pump manufac-
turer, the company created a new, per-
manent working group of five people
representing five distinct functions—
human resources, finance, research and
development, environment, safety &
health and quality. Flygt also created
temporary working groups to study
issues ranging from human rights to
child labor. “This is a new way of work-
ing for us,” admits Magnus Enell, cor-
porate environmental manager.

This ‘new way of working' is likely
to draw many line managers into
the sustainability fray for the first time.
And that poses a second big challenge.
As a rule, line managers worry about
their bottom line a lot more than sus-
tainability. But getting their attention is
essential, because you need buy-in from
line managers to make real progress
toward sustainable development. First
comes education—and only then comes
the sort of progress that shows up in
quantitative metrics.

This is why Dow's Scott Noesen
counts as one of his most important jobs
running workshops to help business
managers rethink the future. Noesen
challenges Dow’s managers: How can
you find in sustainability new ways to
build value?

As an example, Noesen points to a
Dow unit that makes solvents and
degreasers. After participating in a
workshop on sustainability, the unit’s
boss concluded that the socially respon-
sible goal of building the standard of
living in emerging economies went
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SUSTAINABILITY REPORTING

Everything you always wanted to know about GRI ... but never dared to ask |

The Basics

@ Mission Is to ele-
vate sustainability
reporting to a level
equivalent to financial
reporting.

@ Convened in late
1997 by the Coalition
for Environmentally
Responsible
Economies (CERES),
in partnership with the
United Nations Envi-
ronment Programme
{UNEP).

@ Interim Secretariat
based in Boston,
USA.

® Steering Committee
includes representa-
tives from 17 organi-
zations from seven
countries.

@ Main product is the
Sustainability Report-
ing Guidelines,
released in June
2000.

@® Major source of
funding Is UN Founda-
ticn and other founda-
tions.

@ Plan for new, glob-
al, independent insti-
tution by 2002.

GRIIs ...

® The GRI is a unique, global, multi-
stakeholder process, including the input
of business, labor, human rights,
accountancy, environmental and investor
organizations,

® The guidelines are the first to combine
the economic, environmental and social
aspects of sustainability.

@ The guidelines emphasize compatibility
with other initiatives worldwide to estab-
lish a generally applicable, core format for
sustainability reporting.

@ Explicit guidance is provided on
incremental application of the guidelines
to facilitate gradual application by
companies.

® The guidelines balance generally applic-
able indicators with organization-specific
indicators.

@ The guidelines introduce several integ-
rated performance indicators. Systemic
indicators link organization-level activity to
conditions in the world at large and cross-
cutting indicators bridge information
across two or more of the three elements
of sustainability {economic, environmen-
tal and social). These indicators are, in
some cases, new and relatively untested.
® Some organizations may feel that some
of the requested information is business-
confidential.

@® Smaller organizations may find the
amount of information requested in the
guidelines to be daunting.

hand in hand with the Dow business
goal of building sales in places with the
most growth potential. Today his unit
has 2 remarkable new performance
measure that links social sustainability
to competitiveness: the volume of pro-
duction and volume of sales in non-
OECD cmerging economics.

Doing this—figuring . managers need. The GRI
out how to devise creative TU Smal/ COIﬂpHﬂIES, guidelines have two basic -

asures i g informati
et compontes towary e MW data iansparency for the pub.
sustainability—is another dema”ds may seeim lic and better decision-
Key challenge that comes i making for managers. To
out of the commitment to OVEIWhBIIﬂIﬂg, “ come up with metrics that

GRI. Many companies

start off with nary a clue about sustain-
ability metrics. And the GRI guidelines
do not offer across-the-bourd counsel.
“In the sociul area is where our compa-
ny was most stretched,” udmits George
Nagle. corporate senior director of envi-
ronmental, health, and safety at Brstol-
Myers Squibb, which issued the first

Ty

GRI reportin 1999.

Devising great metrics will continue
to be a huge hurdle for many firms.
Complicating that task, say some
experts, is a bias in the current GRI
guidelines: They tend to require infor-
mation more in keeping with what out-
siders want than with what business

deliver the goods equally
well to both constituencies will take a
lot of more thought—and probably a lot
more cooperation between corporate
staff and line managers.
*  Successful metrics, notes Nagle,
“absolutely must allow our business
people to make better business deci-
sions and manage these issues.” Work-

The Global Reporting lniﬁétive
-is not the Global Compact

While the GRI and the UN Global Compact

* (GC) program both promote increased
corporate accountability through voluntary
initiatives and both are premised on
multi-stakeholder dialogue, they stake
out fundamentally different turf,

Both the GRI and GC ...

@ Are characterized by UN involvement
@ Are voluntary

® Are global

® Promote corporate transparency and
accountability ’

@® Rooted in principles of sustainable
development

But...

@® The GRI is based on core accounting
and reporting principles; GC is based on
principles of corporate conduct.

©® Companies must sign up for the GC and
there Is no such requirement for the GRI.
® People can use GRI reports to monitor
companies’ commitment to the GC.

® The GRI is governed by a multi-party
Steering Committee and the GC is
governed by the UN.

® GRI is evolving into a new, independent
global institution and the GC will remain
part of the UN.

ing with the GRI guidelines should pro-
duce “a win-win situation, [developing]
tools and processes to make better busi-
ness decisions and better strategic
plans.” Adds KPMG's Gonella: “There
shouldn’t be a difference between what
people on the outside want and what the
people on the inside want.”

The challenges presented by GRI
aren’t only internal. Many compa-
nies haven't engaged in dialogue with
all the stakeholders affected by their
operations. Stefan Larsson, group envi-
ronmental manager at ESAB, the
Swedish welding equipment company.
notes that without piloting a GRI report.
ESAB managers would never have
talked to anyone but customers and
employees. Soliciting ideas from the
public, regulators and NGOs was brand
new. And it requires specialized com-
munication skills.

Because of these many challenges
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® CEO Statement

® Profile of Reporting Organization
® Executive Summary and Key
Indicators

@ Vision and Strategy

® Policies, Organization, and
Management Systems

@ Performance

Economic

® Profit

® Intangible Assets

® Investments

® Wages and Benefits
@ Labor Productivity
® Taxes

® Community Development
@ Suppliers

® Products and Services

Recommended Content for Sustainability Reports
as found in Sustainability Reporting Guidelines

Environmental

® Energy

@® Materials

@ Water

® Emissions, Effluents, and Waste
@ Transport

@ Suppliers

@ Products and Services

@ Land-Use/Biodiversity

@ Compliance

Social

® Workplace

® Human Rights

® Suppliers

® Products and Services

;‘f;péct the ﬂﬂ]guideﬁneé io .serve moré as é catalyst
for change than as a rock-solid standard.”

Getting down to nuts and bolts: the most important thing is to get

started—worry about perfection later.

expect the GRI guidelines over the next
couple of years to serve more as a cata-
lyst forchange than as arock-solid stan-
dard. For many observers, this is all to
the good. Far better for GRI to encour-
age tens or hundreds of times as many
companies to plunge into sustainability

reporting than to standardize reporting
among a small elite group of giant
multinationals. For now, let the GRI be
arecruiting tool: There will be plenty of
time for it to be a standard.

Still, this assumes that the guidelines
will actually encourage reporting—and
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Work in progress
@ The economic, social and Integrat-
ed indicators in the guidelines have
not been test driven and tweaked

as much as the environmental
indlcators.

@ Detailed protocols for measuring
quantitative elements must still be
laid out in the guidelines.

What Comes Next

@ Have working groups continue to
refine verification, measurement and
other processes and issues.

® Develop sector-specific guidelines
in partnership with other organiza-
tions to complement GRI's core
information.

® Continue to receive feedback on
the June 2000 guidelines.

® Update the guidelines in 2002.

@ The 2nd International GRI
Symposium on November 13-15 in
Washington DC, USA.

@ Design and implement a perma-
nent governance structure in time for
Rio +10 in 2002.

there is some concern that the scope of
the guidelines can be disheartening.
Especially to small companies, all the
new data demands may seem over-
whelming. As ESAB's Larsson says:
“It would be easier if there was some
Kind of "lite version’ or *guidelines for
dummies.”™

GRI was not insensitive to this prob-
lem. The guidelines aid first-time
reporters by endorsing “incremental”
reporting, that is, reporting incomplete-
ly. The reason for this is simple: No
company can master the GRI challenge
in one, or even several, years. The pro-
ponents of incremental reporting recog-
nized that it’s better for companies to
start with an incomplete report than not
to start at all. As Erik Brandsma of
Stockholm-based consultancy ERM
Dynamo says, *'We see this asafirststep
to putting companies on the road (o sus-
tainability.™

Another potential problem is infor-
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SUSTAINABILITY REPORTING

How the GRI Aligns with Other Standards

Companies can be guided by a variety of standards in structuring their envi-
ronmental and social management systems, indicators and programs—and
then use the GRI's Sustainability Reporting Guidelines to prepare reports
that measure performance against these standards. Other standards
include:

@ SA8000 (Council on Econamic Priorities Accreditation Agency}—SA8000
is a social accountability standard that specifies principles of practice and
management system requirements to address such issues as child and
forced labor, health and safety, discrimination and compensation. The GRI
provides a framework for reparting performance against the SA8000 stan-
dard.

® AAL1000 (Institute of Social and Ethical Accountability—AA1000 address-
es social accounting, auditing and reporting. It focuses on stakeholder par-
ticipation. The standard is process-based and does not deal directly with
performance outcomes. The GRI guidelines' management-systems content
is harmonized with AA1000.

® ISO 14031 (International Organization for Standardization}—IS0O 14031
deals with Environmental Performance Evaluation. It is the ‘next generation’
after ISO 14001, which establishes criteria for setting up an environmental
management system. 1SO 14031 is a process guide for measuring, assess-
ing and describing an organization's environmental performance. It offers
guidance on indicator selection, but does nat yet require external reporting,
which is the foundation of GRI. ISO is exploring the possibility of revising 1ISO
14031 to include external communication, including sustainability reporting.
® \WWRI/\WBCSD Greenhouse Gas Measurement Protocol—a parallel Initiative
that will inform future GRI Guidelines.

@ Other Reporting Initiatives—Various institutions and associations have
developed, or are developing, reporting guldelines on environmental perfor-
mance and other aspects of sustainability. Complementary aspects of these
initiatives have been Incorporated Into the GRI Guidelines. The GRI aims to
develop an umbrella framework for sustainability reporting that Is compatible
with these guidelines and that can be used by companies regardless of their
geographic location or business sector.

mation overload. Companies that com-
ply fully with the guidelines risk bury-
ing readers in data. Ford's first effort,
for example, ran to 98 pages—and that
was far from complete. For this reason,
companies are giving thought to how
much information to put on paper and
how much on the web. With the web,
any dataitem is just a few mouse clicks
away—and people can access as much
or little information as they want.

TXU Europe. the big UK energy
company, used the web to its advantage.
Itissued a printed 20-page color summa-
ry report. But it also posted on the web a
76-page black-and-white report with all
the supporting GRI detail. One big plus
of web-posted reports: You can search
them via keywords. And more benefits
are on the way, such as on-demand, cus-
tomized sustainability reports.

One guideline feature is universally
popular among corporations. Deb-

orah Zemke, director of corporate gov-
emance at Ford Motor Company, says,
“GRlIgives youalotof structure but still
a lot of flexibility.” It keeps companies
from having to start from scratch while
alsoallowing them to portray their com-
pany's performance in whatever way
works best. “This is not a blueprint,”
notes Brandsma of ERM Dynamo.
“Every company has to adapt the guide-
lines.”

The best advice for companies con-
sidering the GRI guidelines is this: Just
get started—worry about perfection
later. The benefits of even pilot efforts
are worthwhile. ITT Flygt's Enell raves
about a flood of interest in the compa-
ny’'s sustainability report from cus-
tomers and salespeople. *“This is a very
important part of our marketing,” he
says.

Procter & Gamble’s Corey Snyder,
manager of Corporate Sustainable
Development, says she can already

Everything You always wanted to know about GRI ... but never dared to ask

Midwives and Nurses

@® The GRI Steering Committee.

@ Accounting organizations (2).

@ Corporations (2). .

® Environmental (5), social and
economic (3), and investor (1)
organizations.

® Business associations (2).

® Co-conveners (2) (UNEP an
CERES). :

@ Chaired by Robert Massie,
executive director of CERES.

® The GRI Secretariat—transition
director, Allen White, vice president
at Tellus Institute, four fulltime staff.
@ UNEP Principal—Jacqueline Aloisi
de Larderel, director, Division of
Technology, Industry and Economics.
@ Pilot Companies—21 companies
in different industries from 9
countries tested March 1999 draft
and provided input to June 2000
Guidelines.

® Funding Organizations—United
Nations Foundation, Ford Founda-
tion, John D and Catherine T
MacArthur Foundation, Charles
Stewart Mott Foundation, Spencer T
and Ann W Olin Foundation, United
States Environmental Protection
Agency.

@ Hundreds of individuals and
organizations from more than

30 countries have provided Input.

pointto a sales success owing to P&G-
GRI effort. When P&G recently won :
big contract from the UK's B&Q. B&(
cited P&G's sustainability report as :
primary reason. “There was a clea:
business win out of that,” she says. The
Wwa
with  P&G's  values

home improvement retailer
impressed
approach and performance—all com
municated in the GRI format.

BILL BIRCHARD is a US-based freelance
sustainable development writer.

For more information contact:
Mark Brownlle

GRI Interim Secretariat

11 Arlington Street, 5th Floor
Boston, MA 02116-3411

Tel: +1 617 266 9384

Fax: +1 617 267-5400

Email: brownlie@globalreporting.org
www.globalreporting.org
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